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• The D&I Index in an online tool on the HR DataHub 
intelligence platform.

• It provides organisations with a clear and unbiased view on 
where they are on their diversity & inclusion journey.  

• Built solely on objective data, the Index uses four measures to 
evaluate a company’s performance across five protected 
characteristics.  

• This data is loaded onto the HR DataHub platform where 
points are assigned and a ranking established.  

• Organisations can identify which areas they need to focus on 
and use the knowledge centre and the community to put in 
place proven actions that make a real difference.

What is the 
D&I Index?
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Sponsors

One Extraordinary Coalition



What’s unique about the D&I Index

D&I Index Other Accreditations

100% objective data, giving a true representation 
of the business

Subjective and heavily influenced by the quality 
of the written submission

Includes everyone from frontline to board using 
our proprietary leveling system

Usually just the board and sometimes one level 
below 

Covers five characteristics to provide a true 
picture of D&I performance

Often covering just one characteristic

Provides tailored recommendations on what 
actions companies can take using a confidence 
algorithm 

Generic review listing of actions at best



Age GenderDisability LGBTQ+Ethnicity

Insights Across Five Characteristics

● Organisations can submit data for each characteristic regardless of disclosure rates

● All companies at the very least will be able to submit 100% of their data for the 
gender and age characteristics

● Guidance, templates and case studies will be provided automatically via the platform 
to help organisations improve their levels of disclosure

● The D&I Index will also provide statistically significant disclosure targets suggestions 
based on the employee headcount of the company



Pay Differentials
It is important that everyone is fairly rewarded for their 
contribution. This measure will look at the pay differentials for 
each of the protected groups by narrow responsibility level. We 
would expect to see very little differential.

Talent Area
Attracting diverse talent into all roles in the company – many 
non-traditional.  The index is looking for even representation in 
each function – so if the overall representation of women is 30% 
then we expect to see 30% in engineering for example .

Tenure
Making sure diverse talent is joining and staying at every level of 
the company.  Measured against external sector but also 
internal differential.

Representation
By every responsibility within the company from frontline to 
Board making sure diverse talent is represented at all levels.

Scoring Explained

Baselined against:

• Sector

• Location

• Company Size



Index Score

Frequency

Impact 
Rating

Confidence 
%=

Data Led Actions
The Index includes 100 D&I actions that are ranked by our confidence that it will 
make a positive impact on the company.  This is based on a correlation between 
the index scores of companies with the action, their frequency of use and the 
subjective impact rating of the companies that applied them. 



World Class

Exceptional

Great

Showcase the difference you’re making



ABOUT OUR COMPANY



In depth
An assortment of graphic resources that are 
suitable for use in the presentation can be found 
in the alternative resources slide.

Using Data to Drive Action

● Once the data is submitted, users can access a 
dashboards that breakdown their score, ranking and 
accreditation.

● Users can also drill down into the different measures to 
identify where they need to improve – the platform will 
then recommend actions to focus on, with links to case 
studies etc.

● Ultimately,  organisations can see where they are now, 
set meaningful targets and make meaningful change.



Simple & Hassle-free Submission
1. Anonymized Employee Data (Excel Template)

● Role Title
● Function
● Grade / Level
● Base Pay
● Date of Birth / Age
● Start Date
● Disclosure

2. Policy & Practice Survey (90 min call)



Heading
Here is where your presentation begins



Summary
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01 The first D&I Index in the world that is data led and assesses performance at ALL 
levels of the organisation

Backed by some of the fore-most D&I thinkers and experts 

Companies can easily understand how they are performing and set meaningful 
targets through peer comparison andlocation baselining

The Index will correlate high performing companies with the actions they take to 
make recommendations for others to improve

Building a supportive online D&I community where companies help each other to 
improve

06 Integrated into a data journey to make sure companies are equipped to gather the 
right data in the right way



HrDatahub.com


